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Questionnaire

2X Pictures

Proof of 
employment

Degree diploma

Employment 
contract

Mediation letter

Start
PMA requests AGE 

the specialists 
AGE finds the 

specialists

PMA goes to 
perform a test

PMA executes 
interview on phone

AGE fills in the 
candidate's 

personal 
information in the 

excel sheet

AGE collects 
documents from 
the candidates

AGE ensures that 
the candidates 

haven't had visa D 
in the recent year

AGE emails the 
package of copied 
documents to MSP

AGE prepares Visa 
Application

PEM prepares 
employment 

contracts

MSP sends the 
package of 

documents to AGE 

MSP emails the 
details of the 

candidate to LT 
embassy in UKR 

MSP fills in the date 
& time assigned for 
the candidate by the 

embassy

AGE prepares the 
candidate for the 
interview at the 

embassy

The candidate 
goes to the 

embassy for the 
interview

The candidate 
informs AGE if  the 

visa was issued

AGE fills in the 
excel  that the 

candidate went to 
the embassy

PMA organizes the 
employement

DURING 3 MONTHS FROM VISA ISSUANCE

MSP informs the 
Migration Dept in 
LT about visa D 

cancelation

The candidate is 
employed

AGE ensures the 
degree diploma 

being valid

Is the diploma 
valid?

AGE collects the 
other documents 

from the list

AGE is fined 500 
Eur for the invalid 

diploma

Does 
the candidate 
have a visa 

D?

AGE collects the 
other documents 

from the list

Is the candidate 
suitable?

According to 
the special 
questionnaire

Is the candidate 
employed?

YES

NO

NO

YESNO

YES

NO

Migration 
specialist/ 
Personnel 
Manager

AgentProject 
manager Agent Agent Agent Agent

Migration 
specialist Agent Agent Agent

Project 
manager

Migration 
specialist

- Name, Surname
- Date of birth
- Mediation letter 
No.
- Contact person

COMMUNICATION CHANNEL

SKYPE

EMAIL

POST OFFICE 
MAIL

CRM

Internet

Phone

FTP server

Process

Excel 

ABBREVIATIONS

AGE Agent

PMA Project manager

MSP Migration 
specialist

PEM Personnel 
manager

Process No.

SIDC-MIG-01/1
DOCUMENTATION

Passport copy

Criminal record

Required 
for 

visa 
issuance

Required 
for 
Temporary 
residency 
permit 
(LLG)

FROM 14 - 60 DAYS

Mediation letter is prepared in EPIS 
system too

Health 
insurance

AGE fills in the 
excel

PEM cancels the 
employment 

contract

MSP informs HRE

AGE makes a mark 
to contact the 

candidate again 2 
mths before visa 

expires

YES

AGE informs MSP 
about the decision 

of the Migration 
Dept

Is the visa D 
issued?

MSP puts a mark in 
excel  that visa was 

cancelled

NO

YES

AGE informs MSP if 
the visa investigation 

is extended to 60 
days

Agent

MSP prepares 
mediation letter

Project 
manager

END

END

END END

* The abreviations of positions are created by using the logic of using three letters. If the 
name of the position consists of two words, the first letter is taken from the first word and 
two letters are taken from the following word (i.e. Migration Specialist = MSP).
Exception for Personnel Manager = PEM, due to the same outcome with Project 
manager using the logic.


	SIDC-MIG-01/1 - Visa D process for the 3rd world countries citizens - SIDC-MIG-01 - Vizos D procedÅ«ra treÄ“iÅ³jÅ³ Å¡aliÅ³ pilieÄ“iams - Rev-00
	SIDC-MIG-01 - Vizos D procedÅ«ra treÄ“iÅ³jÅ³ Å¡aliÅ³ pilieÄ“iams - Rev-00


